Sarasota County

Standard Operating Procedure
Public Education and Outreach

PART(S) I11.LA.6, 111.A.7.e AND I11.LA.7.f

NPDES WRITTEN PLAN FOR CONDUCTING PUBLIC EDUCATION AND
OUTREACH

INTRODUCTION

This document describes Sarasota County’s Public Education and Outreach Program. The objective of this
plan is to actively involve the local community in the County’s efforts to meet with the surface water quality
management objectives as required by the MS4 NPDES Permit. More specifically the programs and activities
which comprise this plan address the Public Education and Outreach Stormwater Management Program
Implementation requirements described in:

* PART I11.A.6 PESTICIDES, HERBICIDES, AND FERTILIZER APPLICATION

* PART II1LA.7.e ILLICIT DISCHARGES AND IMPROPER DISPOSAL - PUBLIC REPORTING

* PART IILLA.7.f ILLICIT DISCHARGES AND IMPROPER DISPOSAL - OILS, TOXICS, AND
HOUSEHOLD HAZARDOUS WASTE CONTROL

The objective of this Public Education and Outreach Program is to engage community groups, businesses,

and individuals to adopt behaviors and practices that reduce non-stormwater runoff and discharge. Public
Utilities Water Resources will coordinate the programs and activities in this plan with Copermittees and other
agencies to the extent practical. The implementation schedule and the mix of programs and activities will be
reviewed annually for effectiveness. The implementation of this plan as well as the number of activities and
events will be adjusted annually as needed.

I. PROGRAM GOALS AND OBJECTIVES

A. Pesticides, Herbicides and Fertilizer Application

Sarasota County has a population that is over 396,000 people. The population has consistently grown, adding
more citizens to educate on stormwater pollution. These well-meaning individuals often waste water,
fertilizers, pesticides, and energy through the use of landscape practices that are not optimal for the region.
These existing practices can contribute to the degradation of the environment through runoff, leaching and
misuse of pesticides. These newcomers, as well as existing residents, require education to better understand the
impact of landscape practices on surface waters.

The Sarasota County Extension Office has adopted the Florida Yards and Neighborhoods (FYN) Program,
under the umbrella of Florida-Friendly Landscaping™ (FFL), as a partner for this element of the public
education and outreach program. The FYN program is focused on assisting homeowners to adopt
environmentally responsible landscape design and maintenance practices. Residents attending classes and
presentations will learn how to select and maintain plants that are adapted to local conditions and require less
fertilizer, pesticides and irrigation thereby reducing the risk of runoff or leaching into surface waters and
groundwater systems and contributing to the prevention of water pollution. The overall goals and objectives of
this element of the education and outreach program are as follows:
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* Encourage citizens to reduce the use of pesticides, herbicides, and fertilizers by informing them as to which
products are best suited and permitted by local ordinance, and educating citizens in their proper application.

* Disseminate to the public information on environmental impacts associated with the overuse and improper
use of pesticides, herbicides, and fertilizers.

» Promote Best Management Practices (BMPs) and encourage homeowners to adopt Florida-Friendly
Landscaping™ practices.

B. Illicit Discharges and Improper Disposal

This element of the program has been structured to address the Illicit Discharge and Improper Disposal public
education and outreach requirements described in PART I11.A.7.3.e and PART IIlLA.7.f. Addressing the
education and outreach requirements described in both enables the County to reinforce the importance and role
of each individual in eliminating illicit discharges, properly disposing of trash, litter and household toxic and
hazardous wastes. The overall goals and objectives of this element of the education and outreach program are
as follows:

* Educate the public about the environmental impacts of illicit discharges and improper disposal of household
toxics and hazardous wastes on surface waters.

* Educate residents and businesses as to what constitutes an illicit discharge and what they each can do to
detect and eliminate illicit discharges.

» Promote, publicize, and facilitate public reporting of suspected illicit discharges and improper disposal and
dumping.

* Provide information on the proper disposal of litter, yard waste, pet waste, and other toxics and hazardous
wastes residential waste and debris.

« Empower community groups and encourage neighborhood associations to reduce the amount of pollutants,
litter, and debris into the County’s MS4 and surface waters.

Il. OVERVIEW OF EDUCATION AND OUTREACH ACTIVITIES AND EVENTS

The following is a general description of the core activities and events that comprise the County’s program.
The number and focus of activities will be reviewed annually to optimize overall program effectiveness.

A. Pesticides, Herbicides and Fertilizer Application

The following is a listing of the education and outreach activities and events held independently and in
partnership with the County Extension Office Florida Yards and Neighborhoods (FYN). The primary target
audience of this component of the education and outreach program is residents, institutional audiences
(including businesses and community associations), landscape professionals and youth. Based on past
experience the County estimates that 5% of the population will be reached annually.

« Distribution of Educational Materials: Brochures, flyers, and fact sheets will be distributed and tracked at
neighborhood presentations, at public displays, at seminars/workshops and special events.

* Neighborhood Presentations: Small group presentations that discuss the subject of pesticides, herbicides
and fertilizers and how citizens can reduce their use of these pollutants will be offered to community groups
and other adult audiences.
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» Newspaper Articles and Newsletters: Articles for newspapers and newsletters encouraging citizens to
reduce their use of pesticides, herbicides and fertilizers will be provided upon request.

« School Presentations: In-classroom presentations will be made to grades K through 12.
 Seminars/Workshops: FYN workshops will be offered to county residents each year.

» Website: The website currently provides educational messages and notices addressing pesticides, herbicides
and fertilizer application. See Appendix A for list of websites.

The topics presented and materials distributed through the above activities, events and workshops will focus on
the following FYN principles.

* Right Plant, Right Place: Plants selection alternatives for specific site and landscape application that require
minimal irrigation, fertilization and pesticide application.

» Water Efficiently: Efficient watering is the key to a healthy yard and conservation of limited resources.
irrigate lawns and plants when necessary and at right time of day to minimize evaporation.

* Fertilize Appropriately: Less is often best. Over-use of fertilizers can be hazardous to your yard and the
environment.

* Mulch: Maintain two to three inches of mulch to help retain soil moisture, prevent erosion and suppress
weeds.

« Attract Wildlife: Plants in your yard that provide food, water and shelter can conserve Florida's diverse
wildlife.

» Manage Yard Pests Responsibly: Unwise use of pesticides can harm people, pets, beneficial organisms, and
the environment.

* Recycle: Grass clippings, leaves and yard trimmings composted and recycled on site provide nutrients to the
soil and reduce waste disposal.

* Reduce Stormwater Runoff: Water running off your yard can carry pollutants, such as fertilizer, pesticides,
soil and debris that can harm water quality. Reduction of this runoff will help prevent pollution.

* Protect the Waterfront: Waterfront property, whether on a river, stream, pond, bay or beach, is very fragile
and should be carefully protected to maintain freshwater and marine ecosystems.

B. Illicit Discharges and Improper Disposal

The following is a summary of this component of County’s Public Education and Outreach Program. The

goal of each activity is to inform the community about the environmental implications of illicit discharges

and disposal; what the County is doing to eliminate both and improve surface water quality. More importantly
the long term goal is to educate the community as to what each person and business can do to support our
efforts. Based on past experience the County estimates that 15% of the population will be reached annually.

* Distribution of educational materials: Handouts, brochures, flyers, and/or newsletters will be distributed and
tracked for all mailers, presentations, events and workshops.
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* Neighborhood presentations: Small group presentations will be made to community groups and other adult
audiences, such as homeowner associations and civic organizations.

» Newspaper articles and Newsletters: Newspaper and newsletter articles will be provided upon request to
HOAs and other neighborhood groups.

* Public displays: Storyboards and/or posters will be displayed at all community events. Material and staff will
be made available for use by community and civic groups on a requested basis and as funding permits.

« School presentations: In-classroom presentations will be made to grades K through 12.

* Seminars/workshops: Training for County employees and Contractors will be offered. We will also host a
FDEP Erosion Control Class and Florida Stormwater Association Level | Stormwater Operators Class.

» Community events: The County Neighborhood Environmental Stewardship Team (NEST) participates in
a variety of community events like Earth Day and the Sarasota Bay Water Festival.

« Website: The County website currently provides educational messages and notices addressing litter issues
and prevention. See Appendix A for list of websites.

C. Annual Activities and Materials Distributed

In addition to the above activities the County maintains a Call Center, 941-861-5000. The Call Center is
staffed by personnel trained to identify their stormwater pollution concerns route them to the appropriate
department for resolution.

The topics presented and materials distributed through the above activities, events and workshops will focus on
the following.

» What constitutes an MS4: Define the components of and how they can prevent stormwater pollution.

 Current Status: Summarize current surface water condition in the County. How the County, through its
Stormwater Management Program, is working to manage stormwater and improve water quality.

« Impact of illicit discharges and improper disposal: What is and is not an illicit discharge or improper
disposal and their impact on a neighborhood and the environment.

* Ordinances regulations: Inform the public of the County ordinances, regulations and enforcement measures
in place.

» What you can do: How each resident and business can reduce the number of illicit discharges and disposal
through adoption of best practices, participating in neighborhood, roadway, and shoreline clean up events.

» How to report illicit discharge and illegal disposal: Provide the telephone number and guidance
as to what information will help service personnel route their concern to appropriate departments.

I11. EVALUATION OF PROGRAM EFFECTIVENESS
Measuring the overall effectiveness of a Public Education and Outreach Program related to annually assessing

changes in public awareness and behavior is somewhat subjective. However, the County will continue to adapt
the evaluation of the effectiveness of the Public Education and Outreach Program to ensure its success.
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A. Evaluation Methods
The methods the County proposes to use to measure overall program will include the following.

* Event evaluation sheets to measure response from presentation and seminar/workshop participants.
* Number of web site hits.
* Analysis of year to year trends such as:

- Number of presentation and seminar/workshop participants

- Material collected at clean up events

- Number of clean up event participants

B. Activity Tracking

Activity tracking will be conducted by the department performing the outreach. After any activity or event it is
important to document the number of participants, audience demographics, location, method of delivery or
distribution and it's relation to the NPDES permit. Each year the department responsible for administering the
activity will supply the NPDES Coordinator with the final activity numbers for annual reporting purposes.
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APPENDIX A

Education and Outreach Websites

Department Topics Address
Keep Sarasota County v" Clean Up Events https://www.scgov.net/KSCB/Pages/default.aspx
Beautiful v" Education Programs
v'  Litter Prevention
v" Adopt-A-Road
v" Adopt-A-Pond
v" Recycling Campaigns
v" Personal Pollution Prevention
Neighborhood Environmental v" Education Programs https://www.scgov.net/Watersheds/Pages/NEST.
Stewardship Team (NEST) v" Environmental Projects aspx
v" Clean Up Events
v' Personal Pollution Prevention http://www.sarasota.wateratlas.usf.edu/overvie
w.aspx?aid=17
Solid Waste & Recycling v" Personal Pollution Prevention https://www.scgov.net/ResidentialSolidWaste/Pa
v" Recycling Campaigns ges/ResidentialRecycling.aspx
v" Improper Disposal Prevention
https://www.scgov.net/ResidentialSolidWaste/Pa
ges/Household-HazWaste.aspx
Public Utilities Stormwater v" Education Programs https://www.scgov.net/WaterServices/Pages/def
v" Storm Drain Marking ault.aspx
v lllicit Discharge & Disposal
v Fertilizer/Irrigation https://www.scgov.net/WaterServices/Pages/Wa
v'  Litter Prevention terPollution.aspx
v" Personal Pollution Prevention
v" Low Impact Development
Community Services Air & v" Education Programs https://www.scgov.net/WaterServices/Pages/Fer
Water Quality v" Rain Barrel Program tilizerBMPTraining.aspx
v lllicit Discharge & Disposal
v' Fertilizer/Irrigation https://www.scgov.net/WaterServices/Pages/Rai
v'  Litter Prevention nBarrel.aspx
v" Personal Pollution Prevention
IFAS, Sarasota County v" Florida Yards & Neighborhoods http://sarasota.ifas.ufl.edu/FYN/fyn.shtml
Extension Office v" Florida Friendly Landscaping
Mosquito Management v" Education Programs https://www.scgov.net/IPM/Pages/default.aspx
Services v" Pollution Prevention
v' Sustainable Pest Management
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APPENDIX B

Outreach Activities

Outreach Activity

Target Audience

Topics Addressed

Who Performs Outreach

Education & Outreach Material Distribution Businesses e |llicit Discharge Environmental Specialists
e  Brochures/Flyers e  Fertilizer/Irrigation
e  Direct Mailings Homeowners e Litter Prevention FYN
e  Utility Bill Inserts e  Personal Pollution
e  Fact Sheets Event Participants Prevention NEST
Solid Waste
Mosquito Management
Articles, Newsletters &Public Service Businesses . Illicit Discharge Environmental Specialists
Announcements e  Personal Pollution
Residents Prevention FYN
e  Proper Fertilizer Use
NEST
SEC
Mosquito Management
Neighborhood Presentations Homeowner e lllicit Discharge FYN
Associations e Personal Pollution
Prevention NEST
Neighborhood e  Proper Fertilizer Use
Associations e  FYN Practices Solid Waste
. Pet Waste
School Presentations Youths e lllicit Discharge FYN
e Personal Pollution
Prevention NEST
e  Litter Prevention
Solid Waste

Special Events/ Public Displays
e Envirothon
e  Bay Water Festival
e  Earth day
e  Coastal Clean Up Day
e  Keep Sarasota County Beautiful
Clean Up

Adults/Youths

e lllicit Discharge
e  Personal Pollution
Prevention

e  Proper Fertilizer Use
° Litter Prevention
° Pet Waste

Environmental Specialists
FYN

NEST

SEC

Keep Sarasota County
Beautiful

Solid Waste

Mosquito Management

Adults/Youths

Seminars/ Workshops Adults . FYN Practices FYN
. Proper Fertilizer Use
Websites Businesses
See Appendix A See Appendix A
Residents
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FYN- Florida Yards & Neighborhoods
NEST - Neighborhood Environmental Stewardship Team

SEC - Science & Environmental Counsel
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