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CERTIFICATE OF COMPLETION

Name of Neighborhood Repregaentative
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Sarasota County Neighborhood Grant Program

WORK PLAN/TIMELINE

List in chronological order the specific steps or key activities you will take to reach
your goal and the estimated dates (month/year) of completion.

Steps or Key Activities Start/Completion Date
Removal of Brazilian peppertrees from the following preserves January (unless it’s too
and lakes: wet)

D2 behind 2071 Apalachee; Machinery
K next to 2081 Tocobaga Machinery
F north shore of lake near 2016 Tocobaga Machinery
Lakeshore (west) next to 2130 Calusa Lakes Blvd Manual
Chemical treatment of Brazilian peppertree removal areas Some time after above
removal.
Installation of native plants at the following preserves and lakes: After above.

D2 behind 2071 Apalachee;

K next to 2081 Tocobaga

H behind 2127-2131 Timucua

Lakeshore (west) next to 2130 Calusa Lakes Blvd
Watering in of plantings by community volunteers. For 3 months after planting
Initially everyday, than
every other than 2 times a
week (depending on
rainfall), and monitoring
thereafter.
Removal of invasive plants from our preserve areas. Monitoring 2™ Saturday and the following
and removal of previously cleared areas for peppertree and other Wednesday of each month for
invasive plant seedlings. two hours through June.
Individuals also work through
summer.
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RESOURCE PROTECTION FORM

REQUIRED FORM — PLEASE INSERT AS PAGE 5A OR 5B OF THE GRANT APPLICATION.
MAY NEED TO BE ACCOMPANIED By FY& N FORM
VERIFY WITH APPROPRIATE STAFF

Organization Name: Calusa Lakes Community Association

Is the area a preserve or conservation area: 2 preserve areas:
D2 behind 2071 Apalachee
K near 2081 Tocobaga
Lakeshore along preserve area F near 2016 Tocobaga
Lakeshore (west) next to 2130 Calusa Lakes Blvd

Square footage of the area(s) designated for exotic removal:

Preserve D2: 175 ft x50 t = 8,750 sq ft
Preserve K: 170t x50 £t =8,500sq ft
Lakeshore F: 266 ft x 30 ft = 7,980 sq ft
CLB Lakeshore: 50ftx10ft=_500sq ft

TOTAL 25,730 sq ft

Areas will be maintained bi-annually and by whom:

Both preserve areas will be chemically treated for pepper seedlings by professionals, currently
Biological Research Associates.

Lake shore along preserve area F to be bush hogged by professionals, currently ArtisTree, along
easement,

Lake shore across from 2129 CLB to be maintained by volunteers.

Exotic Plant list:

Quantity Name
D2 | 8,750 sq ft grove . Brazilian peppertree
K 8,500 sq ft grove Brazilian peppertree
F 7,980 sq ft grove Brazilian peppertree
Lakeshore Approx 10 Brazilian peppertree

page SA



Calusa L.akes Preserve behind
2127-2131 Timucua

Entire area cleared of Australian pines and Brazilian
peppertrees. Native plants returning in the interior area.
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Planting Placements:

Dahoon Holly (5) % Elderberry (8) £ Leather Fern (25)

Oak trees — 25 ft apart

Other trees — 15-20 ft apart Laurel Oak (6) Firebush (10) % Beauty Berry (4)

Shrubs — 5-6 ft apart

Ferns - 6 ft apart Red Cedar (1) % Walters Viburnum (7) Randomly placed Tickseed (20)

Wildflowers - random planting
Sweet Gum (4) & Wax Myrtles (18)



Calusa Lakes Preserve K near 2081 Tocobaga

— 170t — Wetlands and preserve continue beyond this dotted line.
RN~ SEELTTTIrroEn T e S
N Yy v v V¥

R0 2 2l w N
50 | This entire area is to be cleared of Brazilian peppertrees. Vv
ft | Letting Pines and Sabal Palms which exist throughout this™ "1™~~~ """""" " ~""7"""
area to take over. Carolina Willows dominate wetland area.
$ Yy ¥ ¥ v .
i ' Area to be
RN N Frantod.

Planting Placements:
Shrubs - 5-6 ft apart

Ferns - 6 ft apart ,&
Wildflowers - random planting

e \Wax Myrtie 6)

@ Walters Viburnum (3)

Firebush (5)

% Beauty Berry (3) &

Coral Bean (2)

«— 60ft —
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July 31, 2008
Ms. Julie Whitney

Calusa Lakes Home Owners Association (HOA)
Nokomis, Florida

Subject: Calusa Lakes Landscape Restoration Project

Dear Ms. Whitney:

I wanted to offer this letter of support for the next preserve landscape restoration project your community
is planning to undertake. It is my understanding that you intend to continue to remove exotic and invasive
species of plants, primarily Brazilian Pepper from two preserves and two lakes in the community and
replant the areas using Florida native plants. The process will focus on educating and involving
volunteers and homeowners in the benefits of exotic removal, and creating low maintenance zones
around preserves, wetlands and ponds. As part of the Sarasota County’s Neighborhood Environmental
Stewardship Team (NEST) program your community is providing a positive example of how
~ neighborhoods can take an active role in promoting the health of the natural areas and water bodies of
- Sarasota County. As such, your landscape restoration project is an example of the kind of activities we are
suggesting communities undertake. This type of project provides three major benefits:
1. It provides a low maintenance vegetative buffer that helps filter pollutants.
2. It will reduce the amount of exotic and invasive vegetation within the community and lessen the
opportunity for these plants to migrate into other areas outside Calusa Lakes.
3. It introduces additional native plants that may provide habitat and food value for wildlife and birds.
This type of project also has an important educational component for the community and can act as
a demonstration project for other communities to observe. g

We appreciate your interest in promoting environmental stewardship (NEST) in your community and will
assist wherever possible in connecting you with the resources you need to make the project a success.

If you have any questions or require additional information please contact me at (941) 861-0929

Sincerely,

Rob Wright

Robert D. Wright
NEST Coordinator
Water Resources
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MISSION VALLEY
GOLF & COUNTRY CLUB
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B Cul de sac at end of Micanopy g
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2223 CLB; behind 2198
Muskogee
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Way
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Preserve H behind 2127-2131 Timucua
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Lake next to 2130 Calusa Lakes Blvd

across
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Sarasota County Neighborhood Grant Program

PUBLIC BENEFIT STATEMENT

The project must have a valid public purpose. In completing the Public Benefit Statement
address the following questions.

Is the project accessible to the general public? If not, what plans have you made to share your
project with the general public?

How does the project add to the value of surrounding neighborhoods?

How does the project enhance the safety or quality of life of all citizens?

How does the project provide a more attractive environment for the community?

How does the project improve the health and general welfare of the public?

Getting rid of Brazilian pepper trees is of immense importance to the public not only
in Sarasota County but throughout all of central and southern Florida. Aerial survey maps in
the 2006 Brazilian Pepper Tree Management Plan found on the Florida Exotic Pest Plant
Council’s site (www.fleppc.org) show their dramatic increase in density in central and
southern Florida since 1995. Brazilian pepper trees are making a monoculture of much of
Sarasota County. Recently, the Department of Transportation has itself shown a more
proactive stance against Brazilian peppertrees by removing many miles of the invasive plants
along Interstate 75.

Birds and mammals help to disperse their seeds. In removing Brazilian peppers and
other invasive species from our neighborhood, there will be less opportunity for them to
spread to other neighborhoods. ‘

Replacing invasive species with native plants provides an attractive environment to the
public, and shelter and food for birds and animals. Native plants conserve water by
minimizing the need for irrigation. They also require less fertilizer thereby reducing
environmental pollution.

Two of the preserves and one of the lakes where peppertrees will be removed and
replanted with native plants can be seen from the public golf course available to all. The
public can enter all the roads of the Calusa Lakes development during daytime until 7pm.

PAGE 6




The Heron-Tribane

‘Despite declining interest rates in 2007, its notable that
we made a 300% increase in interest on our reserves
compared to 2005 on a 50% increase in average
balances over 2005 levels. This is due to actively
managing our liquidity and our investments in CDs or
CDARS, while retaining full FDIC coverage.

We ask for your cooperation in completing this

transition smoothly either by making the change with
your bank if you use direct debit, or by using the new
coupons when you get them.

CALUSA’S GREEN THUMBS
EARN SOME MORE GREEN!
Association has been awarded

8
‘ another . Sarasota County
Neighborhood Grant, this time in the
amount of $24,000. It is a “matching”
grant, so if we put up $6,000 in cash and
- $6,000 worth of volunteer work (that
represents 500 hours,) we will receive $12,000 from the
County. The Landscape Team’s plan is to use the

The Calusa Lakes Community

~ \matching money to have professionals remove the:

‘Brazilian pepper trees from the preserve near
2030/2032 Tocobaga, to be replaced by new native
plants by Sweetbay Nursery. Also, pepper trees and
Australian pines will be removed from the area behind
2127-2131 Timucua Trail. The rest of the money will go
toward hauling away the exotic plant debris that the
volunteers remove from the preserves.

In January, the Landscape Team worked at the
preserve between Micanopy and 2223 Calusa Lakes
Biwd., removing small pepper trees, senna, and small
melaleuca trees. Participants included Gary Birkholz,
Bob Ferkenhoff, Dick Puckett, Pete Price, Ron Ruff,
Kevin Savage, Danryl Sjoberg, Barb and Tony Szepal,
Janice and Lamry Tuck, Julie Whitney, and Anne and
John Worrall.

New Work Hours for Volunteers!
The Calusa Lakes Landscape Team of volunteers has
reduced their Saturday workdays to two hours, which
seems to be an optimum amount of time to work
i efficiently and still have energy left for other things that
day. However, they need to rack up those 500 hours
i  for the grant, so they’re adding another workday each
month — in addition to the second Saturday of the
month, they’ll meet the following Wednesday (also at
8:00 a.m.) to enable hauling the debris at the least cost.
The Saturday workdays will be Feb. 9, Mar. 8, Apr. 12,

Febraary, 2008

13, Mar. 12, Apr. 16, May 14, and June 18. Further
information as to where and when we meet is sent out
in E-mails, so if you are interested in joining the
landscape team, even on an intermittent basis, contact
Julie Whitney, 228-7081 or juliewhitney1@gamail.com or
Joyce Traynor 483-4874 or jftraynor5@verizon.net

hase Il of Mission Valley/Tocobaga Ditch

Project

ﬁn early January, the second phase of the Tocobaga

\

i

)

|

area adjacent to the Mission Valley Golf
Course got more plantings where
Brazilian pepper trees were removed
last year. This project continues the
cooperative efforts of our Homeowners
Association and the Mission Valley
Golf Club to meet the contractual
obligation our developer had with
Mission Valley Golf Club to maintain a
visual barrier between Tocobaga and the MV golif
course. New vibumum and oleanders were planted to
add screening to the area in front of the ditch and
around the lift station. Old vegetation was removed in
front of the two electrical boxes as well. These will be
screened in the future as well, further enhancing the
view from the Calusa Lakes perspective.

2008 Landscape Renovation Priorities

Again in 2008, CLCA will be renovating several
common areas in the community. The following is a list
of projects that will be designed and implemented in
2008, barring any contingencies (large storms or other
issues that could affect our plans.)

1. Tocobaga/Mission Valley Ditch area
phase ll: Additional screening added
2. Front Entrance: The bank along the west

side of island 2 & 3 between and beyond
(towards Tocobaga) the two driveways
going into the golf maintenance shed.

3. Tocobaga Entrance: The area between
the intersection of CLB & Tocobaga up to
the first home (2001 Tocobaga) on the left.

4. Front Entrance: Electrical box screening
near Mission Valley Bivd in left field

5. Tocobaga cul de sac: Near 2030
Tocobaga ,

6. Phase Il of White Feather: Between 1976
& 1982

7. CLB cul de sac: Near2156 CLB

(more)5l

\ May 10, and June 14. The Wednesday dates are Feb. ,




July 20, 2008
Sarasota County Neighborhood Grant Committee

Re: Calusa Lakes Homeowners Assn. Application

Julie Whitney and Joyce Traynor have written the attached application for Cycle XII of
the Sarasota County Neighborhood Grant Program. The Calusa Lakes Landscape team
has an ongoing effort to remove invasive plants, especially Brazilian pepper trees. This
proposal is for funds to continue the effort of removing invasive trees and replanting with
native trees and plants.

As president of the Calusa Lakes Community Association Board of Directors, I approve
going forward with the application, and strongly support the effort.

Sincerely yours,

Don Cavagnaro, President
Board of Directors
Calusa Lakes Homeowners Association

F% 7 C



, Sarasota County Neighborhood Grant Program

COMMUNITY STRENGTHENING

Community Strengthening
Explain how the proposed project will strengthen and improve the neighborhood. List the
specific goals that you wish to achieve. Please be specific.

Our team of landscape volunteers has worked together since 2002 to eradicate
invasive plants from our preserves and wetlands, and to monitor and maintain the areas where
things have been cleaned up. Each year new residents join our team as others rotate off. We
seem to maintain a group of 35 team members. In the fall and spring, the landscape team
volunteers get together for a potluck party. We also invite others who volunteer in community
homeowner association activities.

Additionally, while we are working, passers-by have thanked us for our work. We
have even given impromptu classes on native plants. In fact, we educated a group of
neighbors on the difference between native and Florida friendly plants, and why we were
planting only native plants in a preserve on one side of the road, while planting Florida
friendly plants on the other side which was not a protected area. (Only appropriate native
plants can be planted in native areas.) It should also be noted that while the new
Demonstration Garden could be planted with Florida Friendly plants, the volunteers elected to
plant primarily native plants.

Our newsletter has also contained articles on such things as why peppers are such a
bad thing and the importance of cutting back on our lawns. An additional outcome of planting
with native and Florida friendly plants is that more people in the neighborhood are expanding
their gardens and reducing their lawns.

Our community is further strengthened through our neighborhood website. One of the
most frequently “hit” spots is on Florida Friendly Plants and Florida Friendly/Turf
Alternatives.

In the past, we have also joined together with our immediate neighbors at the Mission
Valley Golf Club. In exchange for their removal of peppers lining an adjoining ditch, we
hauled the debris away and provided plantings on our side of the ditch. We should mention
that that “private” club has its own group of volunteers working very hard to remove Brazilian
peppertrees wherever possible.
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Sarasota County Neighborhood Grant Program

COMMUNITY SUPPORT

Project Title

The following individuals support the eradication of AL L invasive plant species
(largely Brazilian pepper trees) from the Calusa Lakes neighborhood and replacing

them with Florida native plants.

Signature

Address
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Sarasota County Neighborhood Grant Program

COMMUNITY SUPPORT

Project Title

The following individuals support the eradication of ALL invasive plant species
(largg& Brazilian pepper trees) from the Calusa Lakes neighborhood and replacing
them with Florida native plants.

_Signature Address
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Sarasota County Neigchborhood Grant Program

COMMUNITY SUPPORT

Project Title

The following mdlvxduals support the eradication of ALL invasive plant species
(largely Brazilian pepper trees) from the Calusa Lakes neighborhood and replacing

them with Florida native plants.

Signature

Address
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Sarasota County Neighborhood Grant Program

CoMMUNITY SUPPORT

Project Title

The following individuals support the eradication of ALL invasive plant species
(largely Brazilian pepper trees) from the Calusa Lakes neighborhood and replacing
them with Florida native plants

Signature Address
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Sarasota County Neighborhood Grant Program

COMMUNITY SUPPORT
Project Title
' The following individuals support the eradication of ALL invasive plant species

(largely Brazilian pepper trees) from the Calusa Lakes neighborhood and replacing
them with Florida native plants.

Signature Address
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Signatures of support are desirable. If applicable, a copy of meeting minutes approving
project should be attached. You can also attach e-mails or postcards.
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